This paper deals with the transformations of (post)industrial towns in Poland, which took place during the transition from a centralised communist economy to liberal capitalism. As a consequence, a number of areas became redundant. These malfunctioning spaces represent serious spatial, social and economic problems. The complex multifaceted nature of towns means, however, that there were no simple solutions leading to immediate improvements. Investments focused on particular, isolated areas appeared to be far from sufficient interventions. Therefore, comprehensive programmes aimed at holistic urban regeneration are more common nowadays. Since local community wellbeing is one of the key factors in these renewal schemes, social participation is a crucial part of the process. This allows residents to have an influence on the regeneration of their town, which (if well carried out) is expected to improve space, economy and quality of life. The above-mentioned issues will be analysed on the basis of a case study of Pabianice, a post-industrial town in the province of Lodz. The aim of this study is to examine the social participation initiatives implemented during the preparation of the Regeneration Programme for Pabianice -to classify them and to compare them with models regarding the level of social involvement and power in the urban regeneration process described in the paper.
Despite the noticeable need to undertake action designed to improve the situation of degraded urban spaces, the concept of revitalisation, also referred to as urban regeneration, has until recently been interpreted in various ways. It was primarily understood as the renovation or modernisation of buildings and public spaces. This understanding probably resulted from the lack of a comprehensive statutory definition. One of the first Polish definitions referred to urban regeneration as: 'a process of continuous actions, the aim of which is to revive damaged, degraded areas. It has multiple aspects, among which the economic, social and cultural aspect should be considered the most important' (author's translation; Markowski, Stawasz & Sikora 2005: 78) . It highlights the long-term character of the procedure as well as the complexity and multifaceted nature of the problems it sought to resolve. It draws attention to the social and cultural aspects, not only the economic and purely renovation-related ones.
The social aspect has been included as the most important one in the newest definition coming from Urban Regeneration Act from 2015 (Ustawa z dnia 9 paździer-nika 2015 o rewitalizacji here referred to as Ustawa o rewitalizacji… 2015). It describes urban regeneration as a process of reviving degraded areas in a state of crisis. A degraded area is specified as one in which social dysfunction must occur (Ustawa o rewitalizacji… 2015: § 2. 1.) along with at least one other negative phenomenon regarding e.g. economic, environmental or functional aspects (Ustawa o rewitalizacji... 2015: § 9. 1.). Thus, the focal point of the process has finally been shifted, from mere renovation to an acknowledgment of the users of (degraded) urban spaces and their importance in shaping them.
Urban regeneration covers comprehensive programmes aimed at holistic regeneration, through integrated activities for the benefit of the local community, space and economy. It is carried out by various stakeholders, based on the Municipal/Local Regeneration Programme, and social participation is one of the most vital elements in preparing and implementing those programmes.
It has been emphasised that getting as many interested parties as possible engaged in a discussion and planning activities makes it possible to reach a consensus in agreement with their needs (McKinney 2001; Davies et al. 2012) .
Social participation in urban regeneration
The importance of social participation in spatial planning has been acknowledged by many Polish researchers (Wiench 1991; Kachniarz & Niewiadomski 1995; Siemiński 2007) . However, active participation of local communities 1 in the decision-making processes in urban regeneration is a relatively new occurrence in Poland. Despite the existing general guidelines for the social participation process (IAPP 2001) , they are not sufficient in the case of urban regeneration. This is due to the fact that while social participation includes all stakeholders in a given case, in urban regeneration the urban community of the chosen area is the subject of the process as well as its object (an inherent part of the degraded area).
Residents and other users of an area in crisis take part in its regeneration through social participation -this makes them the subjects, and creators, of the programme (stakeholders/partakers). But they are also an inherent part of the area in crisis, which makes them also an object of the whole process (Fig. 1.) .
This duality of the local community determines the complexity of social participation in urban regeneration, which should include not only the participation of the local community, but also profound research on how the community functions in a given area in crisis. All participation activities, as well as the actual projects and guidelines in urban regeneration programmes, should be based in the community, since they will concern and impact these people the most. Public participation must be one of the most important elements in the process of urban regeneration.
As mentioned before, all activities regarding this issue in Poland are organised and conducted according to the regulations included in Urban Regeneration Act. One of the main principles of the Act is that social participation contributes an inherent part of urban regeneration and that the whole process should be carried out by all interested and involved parties -various stakeholders, based on the Municipal/Local Urban Regeneration Programme.
The stakeholders are listed in the Urban Regeneration Act as not only local authorities and government units, but also [or rather above all] the local community and users of the area in crisis, e.g. residents, workers, business owners, organisations and groups of various types (Ustawa o rewitalizacji... 2015: § 2. 2.).
All of the stakeholders should partake in creating an urban regeneration programme. During this procedure their representatives should also form an official committee, which provides advice during the whole process of preparing the programme and later during its implementation (Fig. 1.) .
Through social participatory activities and the works of the committee (both required by law), the local community has a chance to influence (to some extent) the decision making process -first in the beginning stages of appraisal and identification of the problems and needs of the areas and after that -when projects, ideas and visions are put together to form a revitalisation/urban regeneration programme.
Social participation -levels and classification
Citizen participation may be defined as a process in which ordinary people take part, alone or as part of a group, with the goal of influencing a decision involving significant choices that will affect their community (André, Martin & Lanmafankpotin 2012) .
A more elaborate description is presented in the following definition: '(…) participation should include the notions of contributions, influencing, sharing, or redistributing power and of control, resources, benefits, knowledge, and skills to be gained through beneficiary involvement in decision-making. Participation is a voluntary process by which people, including the disadvantaged (...), influence or control the decisions that affect them' (Saxena 1998: 111) The most common methods of civic participation are:
• information and consultation meetings; • research walks and field trips; • consultancy and information centres/points -stationary or online, during the process of preparing programmes/projects etc., and also as a continuation of participation during their implementation; • interviews, surveys; • debates, conferences; • the opportunity for locals to submit their ideas (local initiatives).
In the academic literature there have been a few efforts at developing a typology of social participation and a number of authors have recognised the multidimensional nature of this issue.
One of the most well-known and widely referred to is the Arnstein (1969) typology developed by identifying eight levels of participation that differ according to the degree to which the public is empowered. Much of the theoretical literature on this topic, based on a similar principle of empowerment, is derived from S. R. Arnstein's (1969) influential 'ladder of participation' (Webler 1999) .
Other researchers took a different approach, where either 'structure' or 'objectives' was the organising dimension of the social participation typology -like in the case of J. J. Glass (1979) , where five different participation objectives were identified (information exchange, education, support building, supplemental decision making, representational input) with which were associated four 'technique categories' based on structural characteristics (unstructured, structured, active process, and passive process-one of which corresponded to two objectives).
By contrast, D. Nelkin and M. Pollak (1979) categorised public participation according to 'three definitions of the problem of public acceptability' (lack of confidence, alienation, and inadequate information) with which they associated 3 models -advisory, consultation and information models. Nelkin and Pollak also considered five variables that might be used to differentiate the models (who participates, general intention, who conducts the procedure, what is the distribution of technical expertise, and is there really a choice?), although they did not apply these variables in any structured way.
The approaches in all of the above-mentioned articles have some potential merit regarding the engagement issue in social participation. Practitioners might use these frameworks to identify and address a particular problem relating to engagement. Researchers might also benefit, because they have a reduced number of mechanisms to compare and contrast within a particular type of engagement.
The aspect of social engagement is one of the main premises in civil participation therefore two typologies designed to assess engagement have been chosen to serve as a baseline in this study -Arnstein's typology (Arnstein 1969 ) -the so-called participation ladder (Fig. 2. ), followed by a corresponding 4-level classification (Ogrodowski 2017) . It is a simplification of the phenomenon, but it helps to illustrate a very important point -that there are significant gradations of citizen participation.
The first two rungs of the ladder are defined as degrees of 'non-participation'. The real objective there is not to enable people to participate in planning and decision making, but to enable those in power to 'educate' or 'cure' the participants. Rungs 3 and 4 are qualified as 'tokenism' and allow the participants not only to hear (learn through being informed), but also to be heard (so called 'therapy'). The fifth rung, a higher level of 'tokenism', allows the participants to advise and suggest ideas, however there is no guarantee of their implementation. If social participation is limited to these levels, it bears no consequence on the outcome. The right to decide remains solely in the hands of power holders. Further up the ladder are levels of citizen power with increasing degrees of decision-making power. Regarding the last two levels, it should be emphasised that the ladder was created decades ago, at a time when socialism was celebrating triumphs. It is also worth mentioning that Arnstein was an activist, not a scientist. Nowadays, theory describes the participation of local society in a more pragmatic fashion than in the 1960s.
A corresponding scale depicting different stages of social participation is one consisting of just 4 levels (Ogrodowski 2017) . In this case, the lowest level is a lack of contact, where the authorities make decisions and enforce them without any concern for the local community's opinions. In Poland this style of decision-making is against the law, due to the mentioned Urban Regeneration Act (Ustawa o rewitalizacji... 2015: § 5. 1.).
The next level is informing. The authorities publicly inform people about their actions. However, the role of local society is reduced to being just passive recipients with no possibility of actively influencing any decisions. The information posted by the authorities often appears in places and through channels easily accessible to the authorities, but at the same time difficult to access for ordinary people e.g. in the form of an announcement written in a complicated language [incomprehensible to a layman], posted on a government website, which is almost impossible to see if someone doesn't follow it on a daily basis. For information to actually properly serve its role, it must be reliable, easily available, given in due time and understandable for potential recipients.
Consulting is the third level. Social consultations are a tool well known to the authorities and quite widely used, but it still doesn't guarantee that people's opinions will be taken into consideration during the decision-making process. Well conducted social consultations can be a great source of knowledge. Nevertheless, it is a long process, not only consisting of working on solutions to problems, but also of building trust that the solutions developed together will not later be dismissed by the authorities. Public consultations can be carried out in various ways such as research walks, consultation meetings, interviews, etc. It is a process, but it should have a clear summary, indicating which ideas and suggestions of the local community have been implemented, which have not and why.
Lastly, in co-deciding citizens have the ability to discuss, propose and vote alongside the authorities and therefore can actually influence the decisions. It should also entail a continuous cooperation between local society and the city authorities.
Public participation is vital in achieving a long-term change and bettering the situation in crisis, one of which is the revival of degraded areas in post-industrial cities.
Examples of a holistic approach to social participation Ruhr Valley
For urban regeneration to have a long-lasting effect, the whole area/region, not just a particular city, needs to be considered. A flagship example of a post-industrial region in transformation and a holistic approach regarding social participation is the Ruhr Valley, which has been undergoing tremendous changes over the past few decades.
Two of the Ruhr's most interesting projects -the Emscher River IBA programme and the InnovationCity Ruhr at Bottrop -have prompted a wide-ranging participation activity, acting as frameworks for local people to develop and propose new projects. Managing units have helped with gathering much needed funds and with guiding the bottom-up efforts, rather than imposing projects.
One of the most well-known initiatives in the Ruhr Valley was The Emscher River International Building Exhibition (IBA). In 1988, a small, new Emscher Park planning company, Emscher Park GmbH was established by the North Rhine-Westphalia State government, which provided initial funding but the company was given independence regarding its operations and projects. They called upon different parties located along the Emscher River (the towns, companies, citizens and interest groups) to make single project proposals supporting the programme. The company provided planning coordination and support as well as funding from a variety of other government programmes and private sponsors, while project ideas were developed by different participating groups. The programme was thus a local participation framework with quality control, rather than a predefined set of projects. One of the slogans was 'regeneration from within' (Maggi 2000; Hospers 2004 ; RVR website), which accurately depicted the huge response of the 17 municipalities and their citizens with over 120 projects implemented along the Emscher River (Taylor 2015: 10) .
Giving everyone an opportunity to be involved in regional and local redevelopment processes, was considered an important factor in encouraging cultural identity and as a condition for improving quality of life in the post-industrial landscape.
Another interesting and successful project in the Ruhr Valley is InnovationCity Ruhr in Bottrop. The city decided to establish a private company -InnovationCity Management GmbH, which brings together public and private shareholders. It provides private sector support for one of the key new focus areas for innovation and development in the Ruhr-new and renewable energy and energy efficiency. Since 2012 the platform has been bringing together local specialists from various industries (including architects, and energy consultants) to create a partner network in the field of technologies and innovation in the Ruhr area.
Compared to many other eco-friendly urban development efforts, InnovationCity Bottrop is especially notable in its bottom-up approach, involving wide participation of scientific institutions, businesses, the city government and local inhabitants. The residents of Bottrop had the opportunity to take part in various discussions, meetings and workshops where they presented their own ideas and visions regarding the city's appearance in the future. Over 300 specific individual proposals were submitted, which is an impressive example of active social participation (RWE 2015) .
Lodz
A corresponding case in Poland might be the former textile region centred around Lodz, which has been subjected to tremendous changes since the market transformation in 1989 and even before that. In recent years Lodz has been undergoing many processes with the goal of reviving and regenerating the city, mainly the centre (Kazimierczak & Kosmowski 2017; Cysek-Pawlak 2018).
In the years 2014-2016, Lodz implemented the first part of the pilot programme, with the aim of preparing the regeneration process for the city centre in the years 2014-2020, including the groundwork needed for the Lodz 2020 Regeneration Programme. The outcome of the pilot programme was mainly the appraisal of the socio-economic and spatial situation of Lodz and the inclusion of the residents in the regeneration process.
In order to involve the inhabitants, a wide-scale Social Participation Programme was carried out. This inclu ded a media campaign, social consultations (8 workshop meetings), mobile information points, research walks, a permanent information and consultation centre, urban games (e.g. 'Podaj cegłę' -'Pass the brick') and workshops for the very young ('City in good shape'). In addition, a series of meetings called 'Łódzkie fajranty' took place in courtyards and other more public spaces, where the locals talked about regeneration. The results were put into a final report, which contains conclusions on the implementation of the Programme, the opinions of residents and recommendations for conducting participatory activities.
Another programme carried out in Lodz was a Community Activism Programme, aimed at starting and maintaining a network of joint projects, and the exchange of knowledge and experience between various bodies operating in the area. Amongst other activities, four networking meetings were held: two Social Information Forums and two Social Laboratories. Socalled 'micro-actions' (including photography and art workshops, games and activities for children, workshops for seniors, picnics, interviews, etc.) were also carried out by local bodies (representatives of institutions, non-governmental organisations, groups of informal activists) to involve residents in activities for other residents and local communities.
These are just a few social participation initiatives and they concern only the aspect of urban regeneration. Many other projects and programmes are being carried out regarding other issues that require social participation in the city of Lodz. However, as in the case of the Ruhr Valley, Lodz is not an isolated case, it is a part of a whole region of which other cities form a vital part. One of them, the second biggest in the area, is Pabianice, which is the case study of this paper.
Case study of Pabianice
The aim and methods of the study
The aim of this study is to examine the social participation initiatives carried out during the preparation of the Urban Regeneration Programme for Pabianice (Program Rewitalizacji Pabianic -kompleksowa podstawa… 2017) -an industrial town in Lodz province. Social participation initiatives carried out while creating an urban regeneration programme for the city will be compared with models and classified according to the level of social involvement and power in the decision making and urban regeneration processes.
To conduct the analysis, the method of logical argumentation (Deductive Reasoning) and comparison (Reasoning by comparison) will be used (Niezabitowska 2014) .
Deductive Reasoning, otherwise known as top-down reasoning, is a method that reasons from certain rules and facts 'down' to logically certain conclusions that necessarily follow the premises of an argument. It is often called top-down reasoning because it generally starts with a certain rule about a class of things, compares that to a certain fact about a specific thing, and then reasons down towards a certain conclusion about a specific thing (DeMichele 2017).
Reasoning by comparison/Comparison is a method which establishes the importance/placement/etc. of something by comparing it with something else (the comparing of two real systems to find similarities and differences; not just comparing by metaphor) (DeMichele 2017).
The analysis will contain a comparison of the participatory activities carried out in Pabianice against the typology and models described in this paper.
Pabianice -an overview
Pabianice is located in the centre of Poland, very close to Lodz, in a former textile manufacturing region. It's a medium-sized city of about 66 thousand residents. It has a heritage dating from before the industrial era, it is however a post-industrial city with a post-industrial legacy visible from every angle (Fig. 3.) .
The history of Pabianice dates back to the 10/11th century, which is significantly earlier than most of the post-industrial cities in the region. The town was granted its municipal rights in the first half of the 14th century. In 1565, a fortified renaissance mansion was built by the Krakow Chapter House (which today serves as a city museum and is called 'the castle' by the locals) which lies west of the existing town and near the local river, the Dobrzynka. A few years later, the church of St. Matthew and St. Lawrence was erected opposite 'the castle', marking the old town centre.
The year of 1820 proved to be a milestone in the history of Pabianice. A decree was issued stating that Pabianice had been selected to become one of the centres of the textile industry. In just a few decades the growing textile industry lifted the city's position to the second largest production centre in the country. By the turn of the 20th century there were textile giants such as Kindler or Krusche&Ender running their factories in Pabianice. Blossoming textile production radically and permanently changed the city (Missalowa 1968) .
After 1945 the whole industry in Poland went through a radical change, namely the nationalisation of all the factories. Nevertheless, it did not change the basic way in which Pabianice functioned -its development and income was still based on the textile industry. The biggest change came after 1989, when, as a consequence of the transition from a centralised communist economy to liberal capitalism, a number of industry-powered areas in Polish cities became redundant; Pabianice was one of them. Factories went back to their private owners only to be then rapidly closed down. The sudden collapse of the industry was disastrous for smaller cities the size of Pabianice. It resonated across the whole town, marking it as redundant after years of prosperity. This situation resulted in many malfunctioning post-industrial areas that brought serious spatial, social and economic problems to the very centre of the city.
The long-term dominance of one industry created specific social settings, establishing customs and the region's identity, as was the case with the Ruhr Valley (RVR website). Workers who were used to relying on big companies naturally felt anger, pessimism and passivity when the industry went into crisis, and companies closed down. Progress towards a new, more diverse and flexible economic structure required different kinds of social and economic relations. The memory of the industrial times is still fresh in the memory of local people, since one of the most severe consequences of the collapse of the textile industry was a crash in the job market and a serious need for restructuring. For people grounded in an older, more traditional economic culture, this type of transition is always difficult.
On the other hand, the younger generation, less bound by olden times of industrial glory and more open to innovation, have not had many reasons to stay in Pabianice. For the past 10-15 years the city's population has been decreasing from a peak in 1995 of 75 668 residents to 65 823 in 2017, according to Local Data Bank of the Central Statistical Office in Poland (Bank Danych Lokalnych GUS). Those left are hesitant to cooperate; they still perceive the city through the events of the 1990s.
Another reason which makes it difficult to revive these post-industrial areas is that they are mostly privately owned, which makes it more complicated for the city to approach them. However, Pabianice has an advantage over most post-industrial cities in the area, which is its history, dating long before the industrial era. This creates another way to facilitate the residents' participation in regenerating and reinventing the town after the collapse of industry.
Currently, when the post-industrial legacy seems to still be seen by the residents more as a threat and a liability than as an asset, Pabianice can revert to its pre-industrial heritage to encourage people to take part in reviving the part of the city they already appreciate due to its historical characteristics. These are also areas that mainly consist of properties owned by the city, hence areas more accessible to the urban regeneration programme (Fig. 4.) .
In 2016 Pabianice took part in a competition for the best urban regeneration project, which involved the revival of the old town square with the main road and the castle. Despite not winning, the objective proved very, very important, and thus it became part of the new regeneration programme.
Works on the programme began on 23.06.2017 -a contract was signed commissioning the 'Urban Regeneration Programme for Pabianice -comprehensive guidelines for pulling degraded areas in the city out of a state of crisis' including conducting proper analysis, appraisal and social consultations as well as obtaining the necessary permits and assessments. All preparations were based on qualitative and quantitative data, mainly acquired from those involved in the city's affairs, decision-making parties and the local community.
The first element in creating the programme entailed a deep-rooted analysis of the whole city, so that areas in crisis could be identified. The second part was both project-and solution-based.
A large group of citizens (about 700 people) was involved in and participated in the creation of the Programme. The finished document includes the following note regarding the scope of social participation: 'At every stage of the works on the Programme, its content was not only put out to consultation, but -in accordance with the idea of social participation -jointly worked out with the local community' (author's translation; Program Rewitalizacji Pabianickompleksowa podstawa.. 2017: 7). In September 2017 the Programme was accepted by the City Council and published as part of an official municipal act (Program Rewitalizacji Pabianic -kompleksowa podstawa… 2017).
Participation activities in Pabianice
Social participation during the preparation of the Regeneration Programme for Pabianice included various methods at each stage of the process. It was a priority to invite all the different groups of stakeholders to participate and to continue their involvement in creating the Programme. Table 1 presents a detailed description of all of the public participation activities carried out in this case. All of the data comes from the Programme itself (Program Rewitalizacji Pabianic -kompleksowa podstawa… 2017), as well as from the Social Participation Report (Program Rewitalizacji Pabianic -Partycypacja Społeczna… 2017) .
At the commencement of the programme a website was created (The consultation website…) -dedicated solely to providing information about the progress of creating the regeneration programme. Information about and invitations to all the consultation activities were posted there alongside other official city pages as well as on Morris columns across the city, in city offices and on local news websites.
Part 1 -Appraisal, analysis
During the analytical phase of preparing the programme, two meetings were held -the first one mostly for information purposes, regarding the methods and regulations that apply to the regeneration process. The second was a consultation for all of the stakeholders, to discuss preliminary issues and to form the Social Committee for Urban Regeneration.
As stated in the official document of the Programme, representatives of all the stakeholder groups -residents and workers from the area, property owners, representatives of non-governmental organisations, housing associations, cultural institutions etc. -were invited to all of the meetings.
It is difficult to objectively assess the availability of information about the meetings; however, the Urban Affairs Department in the City Hall claims it was posted online as well as around the city (as an informal interview with the employees of the Urban Department in Pabianice, conducted by the author on 13.06.2018, suggests). Currently, announcements about the meeting locations can still be found online (including the consultation website and a few local newspaper websites).
It is worth noting the account of the consultation meeting dated 25.05.2017. The description states the aims of the meeting alongside the participants desired, amongst which the residents are listed in first place. However, in the record of the actual meeting, there's no mention about any residents being present. This certainly creates some doubts, at least regarding the methods used to inform the local community about their rights and opportunities to take part in creating the urban regeneration programme.
Before choosing the exact area of regeneration, a research walk was organised in the city centre -with the aim of gathering information about local people's needs, opinions, and ideas. Lastly a survey was conducted with regard to the proposed urban regeneration area and problems identified. Table 1 Participation After deciding on the area to be covered by the programme, the next phase began. It included outlining the main goals and directions for the urban regeneration initiatives, gathering ideas for projects and deciding on those best suited to regenerate Pabianice. Activities similar to those in the first part were taken to ensure social participation -two meetings and a survey were organised to help gather together people's ideas for solutions and give them a chance to apply for their own ideas for initiatives and projects to be taken into account. The final meeting was a conference where all of the stakeholders had a chance to assess all the proposed projects.
As stated in the finished document -the conclusions developed during all the participation activities were taken into account when compiling the Urban Regeneration Programme. However, in order to verify this, it would be necessary to conduct in-depth research and comparative analysis (the outcome of the consultation activities vs. the programme content), however such a study does not yet exist. Therefore this matter cannot be assessed in this paper.
Classification of participation activities in Pabianice
Based on the 4-stage typology of social participation (Ogrodowski 2017) , the methods used in Pabianice count as a part of informing and consulting -during meetings, through the information point, followed by the continuation of participation -in the form of an online consultation point.
Using the 8-step ladder of participation (Arnstein 1969) , participatory activities in Pabianice are on the boundary between tokenism and partnership (Fig. 5.) .
Regarding the measures taken to mobilise local society, the creation of the urban regeneration programme was an opportunity to do more in terms of making people engage in changing the city. The local community's presence and input into the programme could have been broader and more efficient had the people been given more time and more opportunities to get acquainted with the process. The participation activities conducted in Pabianice were enough to fulfil the authorities' obligations under the law, however a lot more could have been done to ensure successful and fruitful cooperation between the city and its residents. The simplest solution could have been e.g. better advertising and more dates for meetings and consultations.
Summary
There is no doubt that the inclusion of local communities is a core element of urban regeneration. In-depth research and growing awareness of the importance of social involvement provide the possibility that in future decisions and actions aimed at social change in degraded areas may actually amend the negative phenomena and improve the overall functioning of the regenerated parts of the city in the long run. This will, however, require more effort and patience from all the parties involvedto establish a relationship based on trust, not just to fulfil the requirements of the law.
And although social participation is legally required during urban regeneration, there are no formal tools or methods yet to assess its effectiveness. Usually, the only summary of what is involved at the stage of preparing the regeneration programme is a chapter in the finished document, describing the activities carried out in a general and restrained manner.
Conclusion and evaluation of the social participation process could be provided through e.g. a final meeting with residents and other stakeholders during which the
Figure 5
Summary of the level assessment of the Social participation activities carried out during the preparation of the Urban Regeneration Programme for Pabianice (Program Rewitalizacji Pabianic -kompleksowa podstawa… 2017) Source: own study based on S. R. Arnstein (1969) and J. Ogrodowski (2017) guidelines, ideas and decisions that were included in the programme as a result of social participation activities could be explained and identified. Another solution could be a permanent consultation point (in situ or online), providing the local community with current information about the ongoing urban regeneration process, as well as enabling people to conduct discussions and to participate in the implementation of the solutions established in the regeneration program.
Attempts to organise such summarising actions for the participation process are, however, sporadic. Perhaps, more detailed guidelines and requirements for social participation will appear in formal documents in the future, strengthening the position of the community in decision making processes in urban regeneration and more.
'The success of a plan depends largely on how much people affected by the plan have been involved in its determination' (Steiner 2000: 13) .
